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D.A.T.A.

e 4-5 Critical Events & People

* Julia Child

* \VV>n

e Crucibles

* Temperament

CREDIT: Unsplash.com

* Assets (VRINS)



Leader Lab: What are my top values and how
efine them 7

dol oo

Accountability Efficiency Humor Prestige
Achievement Empathy Independence Pro-Active
Adaptability Endurance Influence Productivity
Adventure Equality Initiative Profitability
Affection Excellence Innovation Prosperity
Authenticity Excitement Integrity Quality
Belonging Expressiveness Intelligence Recognition
Caring Fairness Interdependence Relationships
Clarity Flexibility Involvement Resourcefulness
Cleverness Freedom Joy Respect
Collaboration Friendship Justice Responsibility
Commitment Fulfillment Learning Responsiveness
Community Fun Loyalty Security
Compassion Generosity Mindfulness Service
Competitiveness Growth Obedience Simplicity
Control Happiness Openness Sincerity
Cooperation Hard work Order Solitude
Courtesy Harmony Originality Success
Creativity Helpfulness Passion Synergy
Curiosity Honesty Patience Teamwork
Dependability Honor Peace Tradition
Diligence Hope Persistence Trust
Discipline Hospitality Perspective Vulnerability
Duty Humble Power Wisdom

1.Choose your top ten

2.You can substitute other values
that are in your top ten.



WORK: TWE am | happy in my chosen career?

LOVE: TWE are my relationships with those |
cherish an enduring source of happiness?

SELF: TWE am | engaging in activities that help
me grow?

FUN: TWE am | engaging in enjoyable mental

. o N
and physical activities? o

SOCIAL: TWE am | connecting to others
socially-both “deal friends” and “real friends”?

SPIRITUAL: TWE am | linking to transcendence?

Spiritual




Lines of
Business and
Goals

5 Year Personal Strategic Plan

1. GROW & DEEPEN HVCP'S

Overall Goal: Serves as a trusted advisor who help organizations grow their success in an ethical
manner, then hire veterans.

Year 1-by 6/30/16 (57): Contracted for $500K revenue (2-3 program weeks)

Year 2 BY 6/30/17 (58): Deliver $500K revenue plus contract for $1mm revenue, totaling $1.5MM
revenue

Year 3, BY 6/30/18 (59): Deliver $1.5MM revenue, lose $250K revenue plus contract for additional
$750K revenue, totaling $2MM revenue. Act 2 scenario analysis

Year 4: By 6/30/19-Deliver $2MM in revenue, lose $500K in revenue plus contract for additional $750K
in revenue, totaling $2.5MM in revenue. Act 2 decision point

Year 5: By 6/30/20 (61): Launched Act 2 based on Decision Point

2. DELIVER WOW

Overall Goal: 4.7 overall score for programs and 4.8 or higher for every PM score throughout the year.

Year 1 BY 6/30/16: 4.7 overall and 4.8 PM

Year 2 BY 6/30/17: Maintain 4.7 overall/4.8 PM

Year 3 BY 6/30/18: Maintain 4.7 overall/4.8 PM

Year 4 BY 6/30/19: Maintain 4.7 overall/4.8 PM

Year 5 BY 6/30/20: Maintain 4.7 overall/4.8 PM

3.INCREASE NEW CLIENT
AWARENESS-New qualified lead

generation

Overall Goal: Write and speak to spread awareness to HVCPs.

Year 1: By 6/30/16: 4 custom white papers, selected to speak at one patl conference, published in one
trade assn, 12 blog posts on L2

Year 2: By 6/30/17: 4 custom white papers, selected to speak at one patl conference, published in one
trade assn, 24 blog posts on L2

Year 3: By 6/30/18: 4 custom white papers, selected to speak at one patl conference, published in one
trade assn, 36 blog posts on L2

Year 4: By 6/30/19: 4 custom white papers, selected to speak at one patl conference, published in one
trade assn, 24 blog posts on L2

Year 5: By 6/30/20: 4 custom white papers, selected to speak at one patl conference, published in one
trade assn, 48 blog posts on L2

4.LLL

Overall Goal: Grow as caring husband and father to April, David, Sarah, Rachel and Pops to Leah Hitch

BY 6/30/16: 4 quarterly getaways, 8 visits to RND and SSG, one MMT with all (57-LH 0.3)

BY 6/30/17: 4 quarterly getaways, 8 visits to RND and SSG, one MMT with all (58-LH 1.3)

BY 6/30/18: 4 quarterly getaways, 8 visits to RND and SSG, one MMT with all (59-LH 2.3)

BY 6/30/19: 4 quarterly getaways, 8 visits to RND and SSG, one MMT with all (60- LH 3.3)

BY 6/30/20: 4 quarterly getaways, 8 visits to RND and SSG, one MMT with all (61- LH 4.3)

5.PBE

Overall Goal: Position myself to be MVP for college teaching either face to face or blended or online or
to implement Phoenix Solarium or DL LDR Training

BY 6/30/16: complete final edits for VBLIA, marketing plan and sales for SLC

BY 6/30/17: complete final edits for lateral leadership, marketing plan and sales for UNC

BY 6/30/18: complete final edits for Exec skills for new mgrs, marketing plan and sales for UNC

BY 6/30/19: complete final edits for L2 from corporate and mil leaders, marketing plan and sales for
UNC

BY 6/30/20:complete final edits for L2 for my grandchildren, marketing plan and sales for UNC
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Types of Careers

e Linear

e Steady
State

* Transitory
* Spiral

CREDITS:
Legos by Markus Spiske on Unsplash | Types of careers by Brooks, From Strength to Strength | Tool chest by Chris Hitch
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PBEs and VRINS

Valuable | Rare Inimitable | Sustainable

Personal Brand Equities

Not Special

Temporary
Differentiator

Burnout

Purple
Squirrel



Think “High
and Right”

Unique

Va I ue Concept attributed to Guy Kawasaki; Photo credits Unsplash Images



Execute: Your 12 Month Implementation Plan

Mid Term Insert here
Aspiration
-One Year Out WORK BACKWARDS-WHAT HAS TO BE TRUE? LAGGING=LEADING
Quarterly (One Quarter Out) (Two Quarters Out) Three Quarters Out
Deliverables
[insert deliverable here] [insert deliverable here] [insert deliverable here]
Initiatives Initiative A Initiative F Initiative K
Initiative B Initiative G Initiative L
Initiative C Initiative H Initiative M
Initiative D Initiative H Initiative N
Initiative E Initiative J Initiative O
Metrics * Leading Indicator 1 * Leading Indicator 4 * Leading Indicator 7
* Leading Indicator 2 * Leading Indicator 5 * Leading Indicator 8
* Lagging Indicator 3 * Lagging Indicator 6 * Lagging Indicator 9

Source: Adapted from Beyond Performance 2.0, Keller and Schaninger, 2019




Types of Reviews

Annual Personal Offsite (6 hr)

Career

Purpose Lifestyle

3-5 Year Goals

Differentiators-How |
am More Valuable
This Year than Last

1-2 Year Goals

PBE

Project Reviews

Drucker’'s Question

Areas of
Responsibility

Project Updates

Personal Balanced
Scorecard

Weekly Review

Time Block Calendar

Review
Scrub, Shift, Celebrate
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'Want the Sldes? |
Email me (subJect line Product Camp RTP)
chris.d.hitch@gmail.com |. 919.931.5701
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mailto:chris.d.hitch@gmail.com

