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You=High Striver

CREDIT: Getty Images

WORRIES
Work
Family
Child Care
Elder Care
Layoffs
Work/Life Balance



CREDITS: Field photo by Matthew Valentino on Unsplash  | Shrek character by Fandom.com

https://unsplash.com/@matty_valentino?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/fo15gmYU2bI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText








ASSESS:
Pulling Toward Your Polaris

Image Credit: NASA.gov
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D.A.T.A.
• 4-5 Critical Events  &  People

• Julia Child 

• V>n

• Crucibles

• Temperament

• Assets (VRINS)
CREDIT: Unsplash.com



Leader Lab: What are my top values and how 
do I define them ?

1.Choose your top ten

2.You can substitute other values 
that are in your top ten.  



Work
E ¼ ½ ¾ F

Now

Want

Love
E ¼ ½ ¾ F

Now

Want

Self
E ¼ ½ ¾ F

Now

Want

Fun
E ¼ ½ ¾ F

Now

Want

WORK: TWE am I happy in my chosen career?

LOVE: TWE are my relationships with those I 
cherish an enduring source of happiness?

SELF: TWE am I engaging in activities that help 
me grow?

FUN: TWE am I engaging in enjoyable mental 
and physical activities?

Social
E ¼ ½ ¾ F

Now

Want

Spiritual
E ¼ ½ ¾ F

Now

Want

SOCIAL: TWE am I connecting to others 
socially-both “deal friends” and “real friends”?

SPIRITUAL: TWE am I linking to transcendence?



Lines of 
Business and 
Goals



FOCUSFLARE

What M
IGH

T 

be tru
e?

What MUST 

be true?

Create



Types of Careers

• Linear
• Steady 

State
• Transitory
• Spiral

CREDITS: 
Legos by Markus Spiske on Unsplash | Types of careers by Brooks, From Strength to Strength | Tool chest by Chris Hitch

https://unsplash.com/@markusspiske?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/lego-blocks?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


PBEs and VRINS

Personal Brand Equities Valuable Rare Inimitable Sustainable

Not Special

Temporary 
Differentiator

Burnout

Purple 
Squirrel



Think “High 
and Right”

Concept attributed  to Guy Kawasaki; Photo credits Unsplash Images

Unique

Value



Execute: Your 12 Month Implementation Plan
Mid Term 
Aspiration
-One Year Out

Insert here

Quarterly 
Deliverables

(One Quarter Out)

[insert deliverable here]

(Two Quarters Out)

[insert deliverable here]

Three Quarters  Out

[insert deliverable here]

Initiatives Initiative A Initiative F Initiative K

Initiative B Initiative G Initiative L

Initiative C Initiative H Initiative M

Initiative D Initiative H Initiative N

Initiative E Initiative J Initiative O

Metrics • Leading Indicator 1
• Leading Indicator 2
• Lagging Indicator 3

• Leading Indicator 4
• Leading Indicator 5
• Lagging Indicator 6

• Leading Indicator 7
• Leading Indicator 8
• Lagging Indicator 9

Source: Adapted from Beyond Performance 2.0, Keller and Schaninger, 2019

WORK BACKWARDS-WHAT HAS TO BE TRUE? LAGGING=LEADING



Types of Reviews
Annual Personal Offsite (6 hr)

Career

Purpose Lifestyle

3-5 Year Goals

Differentiators-How I 
am More Valuable 
This Year than Last

Quarterly (3 hr)

1-2 Year Goals

PBE

Project Reviews

Drucker’s Question

Monthly (1 hr)

Areas of 
Responsibility

Project Updates

Personal Balanced 
Scorecard

Weekly (1 hr)

Weekly Review
Time Block Calendar

Daily (10')

Review
Scrub, Shift, Celebrate



Want the Slides? 
Email me (subject line Product Camp RTP)
chris.d.hitch@gmail.com  |  919.931.5701
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