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Better understand your customers and
colleagues

Ask better questions

Formulate better hypothesis
Design better experiments
Better communicate with others

Photo by Elias Castillo on Unsplash
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https://unsplash.com/@eli_j?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

He is more “Fast” or
“System 1” thinking
Instinctual, quick acting
Confident and certain
Emotional driven

She is more “Slow” or
“System 2” thinking
Deliberate, methodical acting
Humble and uncertain
Analytical driven

Photos: Wikipedia.org (Lisa Simpson and Bart Simpson)

Learn more by checking out “Thinking Fast and Slow” book or

even better read the “Undoing Project” by Michael Lewis
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What is it?

o Seeking out information, evaluating information, or evaluating decisions based
on our beliefs, thoughts and assumptions.

Example:

o Seek data or design an experiment that more likely supports their view
o Something was your idea, so you are more prone to supporting it
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What are they?

o Endowment Effect: If you own something you put more value on it
o IKEA Effect: When labor is invested then it leads to inflated
product valuation

Both photos: IKEA

Examples:

o Colleagues are involved in the ideation or planning process and feel ownership

o A colleague has invested input in an idea or product then more likely to value it
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e What s it?

o When given a choice of different options,
we tend to choose the default.

* Example:

o Set default so we can use customer’s data in whatever way we want. BAD!
o Opt-in checkbox for “I wish to receive further communications.” GOOD!

alls
| —
Beyond the Data LLC



Let’s try an experiment sepon e




What is it?

o Failure to notice a full-visible but unexpected
object because attention was engaged at
another task, event, or object.

Example:

o Updating your manager on your project right before a big presentation your
manager is having on a different topic
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What is it?

o Consumers being overloaded with too much choice that results in inaction or
analysis paralysis

Example:

o Customers bought more jam when presented
with six choices instead of 40 choices

Sheena lyengar and Mark Lepper research https://faculty.washington.edu/jdb/345/345
Articles/lyengar %26 Lepper (2000).pdf

Photo: Pixabay
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https://www.behavioraleconomics.com/resources/mini-encyclopedia-of-be/choice-architecture/
https://faculty.washington.edu/jdb/345/345%20Articles/Iyengar%20%26%20Lepper%20(2000).pdf

Availability heuristic Hindsight bias

Anchoring heuristic Inequity aversion
Choice architecture Loss aversion
Dual-system theory Pain of paying
Gambler’s fallacy Recognition heuristic
Hot-cold empathy gap Social vs. market norms
Halo effect Visual depiction effect

Peak-end effect

There are many more concepts exploring — start diving in! all
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https://www.behavioraleconomics.com/resources/mini-encyclopedia-of-be/

A
.i\ Theme parks around Disney themes and entire vacation experiences

Dianep

It uses techniques like:
It changed the default sides on kid menus at park from fries to fruit or vegetables and

soda to water or juice. People could still choose something else but just switching
default resulted in 21% less calories and 44% less fat per meal.

Providing wrist bands for adults and kids at the parks. This has resulted in more
money being spent and at same time providing for a higher experience level by
guests.
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Behavioral science is a science and therefore like all

science you need to
Behavioral science can be powerful so

Behavioral science
need to experiment and iterate

Behavioral science is a great way to leverage up what

you are doing

SO you
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Online: Lots of great websites or blogs including People Science, Action
Design Network,B-Hub, BehavioralEconomics.com, Dan Ariely’s blog

Books: Predictably Irrational, Nudge, Influence, Thinking Fast and Slow,
Thinking in Bets, Talking to Strangers, The Quick Fix: Why Fad
Psychology Can't Cure Our Social llls

Podcasts: Brainy Business, Behavioral Grooves, Freakonomics, Hidden
Brain, Action Design Network, Econtalk

In Person: See if an Action Designh Network or other behavioral science
group is in your area all
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https://peoplescience.maritz.com/
http://www.action-design.org/
https://www.bhub.org/
https://www.behavioraleconomics.com/resources/mini-encyclopedia-of-be/
http://danariely.com/resources/the-blog/
http://danariely.com/books/predictably-irrational/
https://www.penguinrandomhouse.com/books/304634/nudge-by-richard-h-thaler-and-cass-r-sunstein/
https://www.harpercollins.com/9780061241895/influence/
https://us.macmillan.com/books/9780374533557
https://www.annieduke.com/books/
https://en.wikipedia.org/wiki/Talking_to_Strangers
https://www.amazon.com/Quick-Fix-Psychology-Cant-Social/dp/0374239800
https://thebrainybusiness.com/podcast/
https://www.behavioralchemy.com/podcast
https://www.behavioralchemy.com/podcast
https://www.npr.org/podcasts/510308/hidden-brain
http://actiondesignradio.libsyn.com/
http://www.econtalk.org/
https://www.action-design.org/

Thank you! 1

uestions?

Source: Pixabay

Contact me @

o dave@gobeyondthedata.com
o in/davemathiasl

o @davemathias
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