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2 Questions

1. Is a hot dog split open on a 
toasted bun a sandwich?

2. Is avocado & tomato on toast 
a salad on a single, oversized 
crouton?
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The Universal Love for Toast

Toast has been a breakfast staple for over 
2,000 years. 

Source: Today I found out The History of Toast
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https://www.todayifoundout.com/index.php/2013/10/history-toast/


The HIPPO's Demand

70% of products fail due to 
misalignment with customer 
needs
Source: Understanding Product Failures – Top Reasons and Examples

9/3/20XX 4

https://userguiding.com/blog/product-failure/


The High-Tech 
Toaster Fails

Today, 64% of U.S. consumers and 
59% of all consumers feel 
companies have lost touch with the 
human element of customer 
experience. 

Source: Experience is everything: Here’s how to get it right. ~ PWC
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https://www.pwc.de/de/consulting/pwc-consumer-intelligence-series-customer-experience.pdf


Shifting 
Focus to the 
Experience
Products focused on user experience 
outperform the market by 219%
Source: Elf Agency
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https://www.elf.agency/news/2017/4/23/design-driven-companies-outperform-the-sp-by-219-over-10-years


Embracing Generative 
AI for Discovery

Generative AI can analyze data 10 times faster than traditional methods.
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Market research using copilot
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Product ideation 
using chatgpt

• Use market data from CoPilot to seed the ChatGPT or Claude session context.

• Establish outcomes over outputs, such as your digital AI play.

• Ask ChatGPT to provide multiple trends across multiple points of view.
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Leveraging AI for Insights

• Don’t Treat Generative AI as a Source of Truth

• Use Generative AI as a Great Conversation Starter

• Always be Transparent about its use with your Team

• Understand Your Organization’s Compliance Rules
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Recognizing the True Value

• Personalized products see a 30% increase in 
customer satisfaction ~ Magnolia Blog

• 68% of consumers prefer products that 
offer personalized options. ~ Deloitte Digital
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https://www.magnolia-cms.com/blog/how-personalization-boosts-customer-satisfaction.html
https://www.deloittedigital.com/content/dam/deloittedigital/us/documents/offerings/offering-20220713-personalization-pov.pdf


Playfully 
Challenge

• Challenge Norms

• Encourage Playfulness

• Avoid Rigidity

• Run Simulations

• Gamify Prompts & Conversations 
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Key Takeaways

• Focus on the Problem Space

• Leverage AI for Exploration

• Pursue Outcomes Creatively

• Take Advantage of Templates

• Invest in Training
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Invest in 
training
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Q&A Invitation
Ask me Anything!
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Stay connected

• https://linkd.in/deanpeters

• https://productside.com

• https://deanondelivery.com

• https://bit.ly/prompts-for-prodmgmt-repo
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